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Mark Your Calendars!

FEBRUARY

512 | sng 5/26 672 &9 6116 623

SmahGroupJJR Provides CSU Data List
___CSUColkectsData

SmithGroupJJR Cata Coflection Period

Campus Vist #1-KICKOFF - Open House S.C

What We Heard

CSU Review Penod

SmithgGrouplJR Refinement Period

]
PHASE 1 - DISCOVERY . : — ; —

|PHASE 2 - ANALYSIS

Campus System Analysts i ! !
Space Utikzation and Needs ) , . - 1
Visk #2 Analysis Review S.7 \
CSU Reviews Anatysis Findings i
SMEhGroupJJR Refines Analysi |

PHASE 3 - IDEA GENERATION
Framework + Program
____OnCampus Workshop.
__ Atarnatves
CSU Review Period
SmthGrouplJR Incorporates Edits
Campus Vist #3-TEST IDEAS
CSU Reviews Alternatives / Provides Feedback

PHASE 4 - REFINEMENT
Develop Draft Master Plan
lllustrative Graphic Framework
CSU Review
SmthGroup R Incorporates Edits
Campus Vist #4-DRAFT FINAL
Final Master Plan Edits
Pnasing & Implementation
CSU Review Penod
SmithaGrouplJR Makes Refinements
Campes Visit #5- FINAL Master Pian

Prepare Document Outline and Exec Summary
~ CSUReviewPefiod

Prepare Draft Document Report
"~ Catinet of Board Presentation
CSU Review Pafiod
VSr;\.fxihg'C;rbrupJJé‘Maikes Final Refinements
Final Visit # B8-FINAL PRESENTATICN/BOARD APPROVAL o T,.l?




Your Master Planning Team

corbindesign . .
People get lost. We fix that® @ m l nd mlxer

SM ITH G RO U P jJR PAULIEN & ASSOCIATES, INC.
PLANNING CONSULTANTS

b

e
Dan Paulien Nancy Lyon Stadller RobertBreng Mike McAndrews KateGrohmann

Lead Space Planner Transportation Signage Landscape Architect MindMixer

‘ : X . T.\ 1 3 :\“é‘ \ ]
David Johnson [Tony Nastasi KateHerboIshelmer i RossGratopp
Principal Project Manager Space Planner ' MindMixer



A National Understanding of Public Universities.
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What Makes a Successful Master Plan?

Outcomes: Components:

* Mission /Value Based * Proven Process, built on Consensus
* Strategic e Campus-wide Engagement

* Community Focused * Strong Guiding Principles

* Inclusive * Space Needs Overview

* Flexible * Understanding of Systems

* Immediate & Long Range * 10 Year Framework Plan

* Sustainable * Phasing and Cost Estimates

* Resource Focused * Visual and Inspirational Tools

e Distinctive / Memorable

* Realistic



The Equatlon has Changed.

2009

2010

image -+ opportunity == amenity == old plan

STRATEGY + SPACE + FUNDING NEW PLAN
academic quantity/quality
research utilization amount




Trends in ngher Educatlon

Creating Identity in a Crowded Market
Competition for Limited State Funding

Increased Accountability — Retention, Graduation

Focus on Increased Efficiency

Changing Student Demographics

Demand for Enhanced Student Life Amenities
Changing Pedagogies

Growth in High Impact Learning Environments

Rise in Online Education

Continued Migration Towards Research
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InYour Own Words.

The master plan will be a success if. . .
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Inclusive
Comprehensive
Transparent
Sustainable
Non-Prescriptive

Actionable

Campus
Outreach

Executive
Committee

of

CSU Core Team

One

Team

Master Planning

Community
Coordination Focus Groups

) A

Iterative Design Based on Cumulative Decision-Making

Open House
Constituents




‘Online Engagement
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MindMixer. Let’s Start the Conversation...

How do you get
to campus?

How can CSU
5| better engage
the city?

What are t

What s the most impor!
environment?

campus:

Do you have ideas for the future of Cleveland State’s
campus? Tell us how you use your campus and how

CLEVELAND STATE UNIVERSITY

CAMPUS MASTER PLAN

W"‘“ is a campus master plan?

[=]

BEENGAGED Bl

SCAN o VISTT 10 suhont wdews and follow upsdut

csumasterplan.mindmixer.com [=|]j5"

The purpose of the Master Plan s to support the achievement of the University’s strategic vision and objectives, The
Master Plan will provide a basis for coordinating physical development deaisions, and identify priority projects for near
term and long term implementation. The ntent of the plan s to help differentiate the university and create a distinctive
destnation through outstanding acadenc programs, a vibrant campus life, and a compelling physical presence,

WH 0 will be doing the master plan?

Cleveland State University is parmering with SmithGroup]JR and a ream of consulrants who will be visinng the campus
on several occastons to gather ideas and feedback and present updates throughour the process.

VUHEN witt this ptan be done?

With the commitment from Cleveland State’s students, faculty, staff and commumity partners, the Cleveland Srate

University Master Plan will be complere 1n July 2014,

" l]W can you get invoived?

We want to hear your insights and feedback as part of the master plan process! Scan the QR code on this card or visit
csumasterplan.mindmixer.com to subout wdeas and follow updates.



http://csumasterplan.mindmixer.com/
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Methodology

Listening

o

ANALYSIS

IDEA
GENERATION

REFINEMENT

DOCUMENTATION




Methodology.

Cross-Discipline Analysis
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Methodology.

Cross-Discipline Analysis

DISCOVERY

2]

IDEA
GENERATION

REFINEMENT

DOCUMENTATION

Existing types and amounts of
space

Analyze academic space utilization

Compare with trends/best
practices

Determine current and future
types and amounts of space

Integrate findings into physical
planning

Average Average Average Weekly Average Hours In Use
No. of Room ASF per  Section Seat Weekly Room Student Station

College / Unit Rooms Size Station Size Hours Hours Occupancy %
Centrally Scheduled Space 12 1.002 17 40 286 4 69%
College of Arts and Sclences n 6206 2 18 02 1" 56%
Graduate School of Education ) 513 16 [ 84 18 1%
Law School 1" 1,120 2 A1) 143 28 51%
Office of the Chief Information Officer | 2382 A 2) 10 ! 24%
School of Engineering and Applled | 590 i 10 54 U 00%
Sclences
Schoal of Management 8 1,108 20 40 02 43 60%
School of Pharmacy and Pharmaceutical 586 15 3 11 ] 82%
Sclences
University Libraries y 438 23 8 64 n 56 %
Vice Provost for Undergraduate Education | 378 18 16 69 8 %
Total No. of Rooms = 175 AVERAGE 927 18 34 245 34 66%

Weekly Room Hours:

Weekly Seat Hours: Student Station Occupancy:

82‘/.‘

Management Management Pharmacy
Centrally Centrally Undergrad. 7%
Scheduled Scheduled Education
Centrally a
Law Law Scheduled 69%
Arts & .
Education Sclences Management 69%
Arts &
Education Engineerin 80%
Sclences i " g
University Pharmacy University
Libraries Libraries
Undergrad. Arts &
Engineering Education Sciences
University :
Pharmacy Ubraries Education
Undergrad, Engineering Law
Education
Chief Info. Chief Info, Chief Info,
Office Office Office
Weekly Room Hour Target = 35 Waeokly Seat Hour Target = 23 45 l ' Station Occupancy Target = 67%




Methodology.
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DISCOVERY

ANALYSIS

IDEA
GENERATION

DOCUMENTATION



Methodology.

Phasing and Cost Implications

Program Class Other Support Aux Total
0-5 Year Phase SPaCe  lab Acad. Space Space
Space Space
DISCOVERY S SESE SF S
Business 3,042 1,056 - - 4,098
Campus - 4,736 - - 4,736
Comm. + 9,654 3,912 - - 13,566
Humanities -
Health + 3,051 624 - - 3,675
Pub. Service -
A N A LYS I S IT + 8,643 5,456 - - 14,099
E-Learning 2
Languages + 7,574 3,472 - - 11,046
Visual Arts
Math + Nat. 23,299 4,566 - - 27,866
Sciences
Social Sci. 9,149 3,064 - - 12213
IDEA Auxiliary - - - - -

Flexible - - 5,280 - 5,280

G E N E RATI O N Support = - 1,440 - 1,440
Total 64,413 2,176 6,720 - 91,299

Classroom +

Lab Space Existing GSF  Proposed GSF
CNST Tech. 36,973 45,845
r HVAC 7,694 25,362

For Plumbing - 522
Architecture 2,496 3,227
Civil 1,046 562
Mechanical Design 3,720 4,674
Electrical Tech. - 10,670
INCT 14,391 11,208 ’ : :

DOCUMENTATION Welding 15,593 8,551 P 4
7 R

Total 81,913 110,621 N £ N\

Aerial Perspective View of Building “C"



Methodology.

Report. Website. Presentation. Working Models/Tools/Files.

. . A-Z Index | Directories o8 Rl
— —UNIVERSITY OF NEVADA, LAS VEGAS | -
-UNLV -

DIS COVERY FUTURE STUDENTS CURRENT STUDENTS ALUMNI FACULTY/STAFF DONORS COMMUNITY i
About UNLV ~ Academics  Admissions  Athletics  Employment  Libraries  Maps & Parking  Research

e g UNLV CANPUS MASTER PLAN
% gt g : - :-;_"- — et s = .\ | 0

UNLV Home » Master Plan Home
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Tools to Inspire

Report. Presentation. Fundraising.
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THE CAMPUS TOMORROW. GROUP DISCUSSION

oWhat is the future direction in the next 10 Years? 30 Years?

eHOW are changes in curriculum, technology, and pedagogy reshaping
learning at CSU:?

QWhat are the major Connectivity, Mobility + Circulation Goals?

e Discuss a Sustainable Future.

OHOW can CSU better engage with the Community + Downtown?

GHOW can CSU further enhance the Student Experience?



THE CAMPUS TOMORROW. GROUP DISCUSSION

oWhat is the future direction in the next 10 Years? 30 Years?

Strategic Plan/Curricular drivers.
Number of Students
Graduate/Undergraduate

Space Implications

Physical Response

Student Experience



THE CAMPUS TOMORROW. GROUP DISCUSSION

Q How are changes in curriculum, tech, and pedagogy reshaping learning at CSU?



THE CAMPUS TOMORROW. GROUP DISCUSSION

OWhat are the major Connectivity, Mobility + Circulation Goals?

How do people move on and around campus?
How does campus connect with the City?

What are the preferred modes? Why?

What is working? What is broken (trouble spots)?

What are the big goals?



THE CAMPUS TOMORROW. GROUP DISCUSSION

eDiscuss a Sustainable Future.

Integrated Design

Discuss the next big leap?
What are the goals?
How can the master plan help?

Discuss alternative futures.




THE CAMPUS TOMORROW. GROUP DISCUSSION

9 How can CSU better engage with the Community + Downtown?

Edges. Portals. Downtown.

What is the Community perception?

What community assets does CSU currently capitalize on?
What community assets do we need to better utilize?
Who are our strategic partners?

Who should be our new partner(s)?



THE CAMPUS TOMORROW. GROUP DISCUSSION

G How can CSU further enhance the Student Experience?



Preserve, Enhance, Transform

@ Preserve

areas of campus you like
and should be preserved

Enhance
areas of campus that are good
but could use improvement

Q@ Transform

areas of campus that need to
be reconsidered, redeveloped




NEXT STEPS




