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What We Heard.
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STATE UNIVERSITY | MASTER BLAN

e The Conversation Has Already Started!



g (SUMASTERPLAN.MINDMIXER.COM

Do you have ideas for the future of Cleveland State’s
campus? Tell us how you use your campus and how i
ou would like to see it change in the future! TIIE
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desneurion througds etstasding soidense programs, o vibrant campus life, and o compelling plosacal peesesce.
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http://csumasterplan.mindmixer.com/

= Show us your favorite photos of CSU!

Photo Description

Add a topic note Share < Add it!

-----

Great view of the cit

“View from the top of Fenn Tower at night.
" ~AlexS.

e CSUMASTERPLAN.MINDMIXER.COM

What is your future vision for Cleveland State
“¢ University?

s
p

partnerships “Great study spaces on the top

withlocal and § '\ floors. . .that permits views of a
national great city skyline, the lake, Trinity
companies” Cathedral, etc.” ~Kathleen M.
~Robert B.

“More residential students and a more active
campus life” ~Brian B.

‘A University that is intentional about
every program” ~ Mary P
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____________ e Transfer Growth. Undergrad vs. Grad.
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e Zip Code Analysis. (SU Students.

87% Students from
7 County Area
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____________ e Zip Code Analysis. Graduate Students.
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e Zip Code Analysis. Professional Students.
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____________ e Cuyahoga County. (SU Students.

* 67% Students from
Cuyahoga County
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____________ e Cuyahoga County. Undergraduate Students.

Cleveland State Campus

5 CSU Undergraduate Students
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5 CSU Graduate Students
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e Cuyahoga County. Graduate Students.




e Cuyahoga County. Professional Students

5 CSU Professional Students

City of Cleveland
Cuyahoga County
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e Zip Code Analysis. Business.

Cleveland State Campus
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e Zip Code Analysis. Education.
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e Zip Code Analysis. Sciences.
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e Zip Code Analysis. Urban Affairs.

Cleveland State Campus
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e Zip Code Analysis. Graduate Studies.

1 CSU Graduate Study Student
City of Cleveland
Cuyahoga County

Cleveland State Campus
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e Zip Code Analysis. Law.

Cleveland State Campus
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e Initial Benchmarking

Peers Based on Carnegie Classification

AAUP Peers
Ohio Four-Year Public Colleges and Universities Cleveland State University
Peer Institutions, Past and Present

Urban 21 Universities

Other Institutions Citing CSU as a Peer

L Office of Institutional Research & Analysis
= August 2009




Initial Benchmarking. CSU Peers

(leveland State Un iversity INSTITUTION SIZE = || URBAN CONTINUUM T.
. . . . . . . 1,000 - 4,333 | City: Large | -
Indiana University Purdue University Indianapolis 10,000 - 19399 || i Midsice
. . | 20,000 and above 1| City: Small
Tem p | e U n IVE rS Ity B,000-9,9313 Fural: Fringe
University of Alabama Birmingham ot applicable Subur Large
. . Mot reported Town: Distant
University of Akron Under 1000 Town: Finge
University of Cincinnati — "
University Of ”"nOiS Chicago CARNEGIE CLASSIFICATION: BASIC T | | CARNEGIE: LONG =
[ DoctoralFesearch Universities ]_J~ [ DoctoralfReszearch Universities--Extensi... ]
U n Ive rSIty Of I_OU |SV| | |e [ Research Universities [high research activity) ] [ DoctaralResearch UI‘Ii'-'E'rSitiE'S--|I'ItE'I'ISi'-'E']
[ Research Universities [wery high research activity) ] [ Mazters Colleges and Universzities | ]
U n |Ve rS|ty Of Ma Ssa Ch USEttS— BOStO N bz=zociate’z--Private For-profit {lterm niot available}
. . . . . Bzzociate’s--Private For-profit $-year Primarily Associate’s Azzociates Colleges
U n Ive rS Ity Of M ISSO u rl_ Ka nsaS Clty Azzociate’s--Private Pot-for-profit y Eaccalaureate Colleges--General
U n Ive rSIty Of N ew MEX'CO .ﬁ.isnc?ate'g--lﬂ'riu.a.ate fot-Far-profit 4-year Primarily .F'.EE-?-.... Baccalaureate I:n:-llege.-g--LiI:-e-ral Arts
&zzociate's--Public 2-year colleges under 4-year universiti... Baccalaureatelfszociates Colleges
U N |Ve rS|ty Of Tean at Da | | ds Azsociate's--Public 4-year Primarily Associate's Masters Calleges and Universities I
. . bz=ociate’s--Public RBural-serving Large Pedical schools and medical centers
Wayn e State U n Ive rS Ity Sz=ociate’s--Public Bural-serving Mediom — Cither separate health profession schools
Wrig ht State U N ive rSity .ﬁ.Ssnc?ate:S--F‘ublfc FIuraI.-Ser'.'ing Small Cther specialized ini.tituti-:-ng |
Az=ociate’s--Public Special Use Schools of art, music, and design
Bzzociate’s--Public Suburban-zerving Multicampus Schools of business and management
Bzzociate’s--Public Suburban-zerving Single Campus Schools of engineering and technology
Azzociate’z--Fublic Urban-zerving Multicampus Schools of law
Azzociate’z--Fublic Urban-serving Single Campus Teachers colleges
Baccalaureate Colleges--Arts & Sciences Theaological zeminaries and ather specia...
Baccalaureate Colleges--Oiverse Fields | Tribal colleges




Total number of Beds

Gross Square Footage (Non-Residential)

14,000,000
12,000,000
10,000,000

6,000
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3,000
2,000

8,000,000
6,000,000
4,000,000

Total Campus Population
Total Parking Spaces

Student Headcount
Campus Acreage

e Initial Benchmarking. Physical Inventory.
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What do you have?

How is it used?

Trends/best practices

What will you need?

Recommendations for

thep
plan

nysical master

nased on analysis

Traditional Model:

categorized & separated
departmental turfs
rigid structure

historic divisions

fixed growth plan

mixing discouraged

Academic Trends:

shared spaces

flexible spaces
cross-pollination
interdisciplinary curriculum
live and study environments

institutional unity






Cleveland State University Initial Comparative Institutions
Existing ASF Existing ASF

Stude

[CATEGO

\TEGOE
PERCEN




600,000

500,000

400,000

300,000

200,000

100,000

Classroom &
Service

Teaching

Laboratories & Laboratories & Laboratories &

Service

Open

Service

Research Offices & Library &
Service Collaborative
Service Learning

M BY Existing ASF

 BY Guideline ASF

Assembly &  Physical Plant
Exhibit

B TY Guideline ASF

Other
Department
Space

Student Center

Health Care
Facilities
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Research Future State

INTER/N\JLTI DISCIPLINARY

B A s ——

FLEXIBILITY & ADAPTABILITY

T —— s

BIOINFORMATICS

CO-LOCATED
BASIC—DISCOVERY

LIFE-SCIENCES

TRANS-DISCIPLINAR
1 PORTABIL TY
EVERYTHING INFORMATICS

VIRTUAL & NETWORKED

+ APPLIED—DEVELOPMENT

+ ENGINEERING




What We Heard.

“What Will Make the Master Plan Successful?”:

* Incorporate the 6 strategic principles
e Address Rhodes Tower
* Address Student Experience —
*  graduate and undergraduate
 commuter and residential students
*  First year and transfer
* Increased retention and graduation rates
* Funding and fundraising
* A more vibrant community around campus

° Campus green space, outdoor ICC spacc

* Faculty involvement

* A shared sense of meaning, and a shared sense of direction, capacity and available resources.



What We Heard: Academics.

“Where Will CSU be in 10 Years? How are changes reshaping learning at (SU?”

Goal to become a major urban university:

- “in Cleveland, of Cleveland, by Cleveland”

* CSU is a point of physical and cultural revival of the city

* Prioritize academic programs

* Sciences, engineering, health are strong programs with
growing enrollments

* Rebuild engineering program, define engineering
strengths and focus

*  Growth in engineering and health sciences research

* Need to determine enrollment goals for Master Plan




e What We Heard. Student Experience.

“How Can CSU Further Enhance the Student Experience?”

*  Deeper understanding of our student population

e Attract more non-traditional students: veterans, older students,
students with some college

* Diversify and embrace the full range of students

* Need outdoor hang-out space

* Create traditions and memories linked to place, campus

*  More amenities, lounges — ‘what would make a commuter student
fall in love with campus’

* Re-think ‘Career Services’ space and concept — more interactive
space with future employers

* Leverage the strategic value of university housing stock for

recrultment, retention
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e What We Heard. City Engagement.

“How Can (SU Better Engage with the Community and Downtown?”

*  Sell young people on living in Cleveland and downtown

* Create a University neighborhood - kick-start with more
housing for walk-in students, faculty, staft

* Urban and lifestyle amenities, e.g. grocery store, retail,
entertainment, affordable housing, daycare

*  University influence going north, east and south

* Opportunities for greater integration with Cleveland
businesses

* CSU presence beyond main campus — incubator space,

non-traditional learning spaces, commuter ‘hot spots’
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What We Heard. Campus Mobility.

What are the Major Connectivity, Mobility, and Circulation Goals?

* Improve linkages with city assets, especially the lakefront  [SSSUNREGGSE. 9
* Improve transit access for west side commuter students e -

*  Develop parking demand management strategies for

students, faculty, staff
* Improve pedestrian, bike access across Chester Avenue
* Consider campus bike sharing program
* Continued off-campus parking a security concern —

expand patrol boundary?
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____________ e What We Heard. Physical Condition.

Campus, Facilities, and Sustainability -“What Does This Master Plan Need to Address?”

* Focus on renovation, upgrading and modifying existing facilities

* Address Rhodes Tower, Main Classroom, Science Building, Science

Research, Engineering, PE Building
*  Address infrastructure (capacity, redundancy, efficiency, green power) [

e Address access control and I'T concerns (increase bandwidth, e e 7, el
redundancy, plus Data Center in Rhodes Tower) S I o 1 | EE R
—. et 5 7 BT Ty [k v

* Future in private partnerships for building off-campus housing

*  Make a decision on Heritage Hall

* Athletics and Recreation — address future use of Wolstein Center,
future replacement of soccer field, upgrades to softball, outdoor rec

*  Make a beautiful urban campus, address wayfinding

e  Future expansion opportunities — campus is land-locked
p pp p
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Preliminary Site Analysis.
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e Preliminary Site Analysis. Classrooms.
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* Highest density
towards
downtown
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parcels
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Location
Quantity
Access
Quality

B Green Permit
Il Mixed Parking
|| White Permit
B Reserved
B Metered
B Disabled




____________ e Parking Utilization by Time of Day.

4500
4,052 Max. Spaces Counted
4000 T T T T T T e e e e e T
Peak 12pm Wed.
3500
3000
2500
2000
1500
1000
500
0
9am 10am 11am 12pm Tpm 2pm 3pm 4pm 5pm 6pm
m Monday 1823 2462 2777 2902 2834 2752 2594 2478 2115 2394
M Tuesday 2149 3099 3292 3331 3437 3181 2766 2663 2380 2460
™ Wednesday 2287 3090 3353 3557 3444 3380 3160 3215 2635 2535
M Thursday 2113 2972 3061 3332 3342 3357 3062 2947 2665 2421
M Friday 2354 3016 3213 3201 2862 2523 2183 3000 1260 960




* Parking for the
Peak?

*  Why low utilization §
in51,40?

*  Why discrepancy
between lots north

of Langston?

Moderate
utilization on
perimeter=walking
problem?

Bl <8%
B 65-85%
B 50-65%
B 5%
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e Preliminary Site Analy5|s. Pedestrlan Movement + Accessibility.
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Empathy

Understand the needs and
expectations of the first-time visitor
Distill

Reduce the layers of information
Clarify

Make it easy to understand




e The Wayfinding System Will:

* Bedesigned for the first-time visitor -

* Simplify a complex environment

* (Control circulation patterns

* Use clean and consistent
terminology

* Use different design elements to
anticipate different needs

* Beflexible and inexpensive to
maintain and change

* Be adaptable to various media and
technology




____________ e Task One: Analysis

Tour the campus and meet with
Stakeholders to gather information
Evaluate the Master Plan and determine
circulation patterns

Review the marketing communications
Discuss budget, maintenance, etc.
Develop the destination list

Determine the wayfinding logic

Develop site plans including preliminary

sign locations

Bui
Pre

d a preliminary cost estimate

nare Wayfinding Master Plan




Preliminary Opportunities.




e Potential for Change. Ongoing Campus District Planning.
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____________ G Potential for Change. Campus District.

* Source: Campus District, Inc.

payne N
%,
s Chester Ave
Euclid Ave Euclid Ave
Prospect Ave Prospect Ave
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CSU Campus oo
At
Bl Developed 2008-2013 e
B Actively for sale »
. /‘9’70',4 A
Development potential

Bl Development in progress




____________ e Potential for Change. Crime.

 Data from last 90 days
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N
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(arnegie Ave

CSU Campus
@ Property
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