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Introduction

Fargo is a city with a lot going for it. Fargo weathered the 
current economic recession with remarkable resiliency 
and maintains a low unemployment rate and a diverse 
and productive economy.  Fargo’s education system, 
from kindergarten through college, is among the nation’s 
¿QHVW��)DUJR�KDV�D�ZHOFRPLQJ�FRPPXQLW\�DQG�LV�JURZLQJ�
LQ�SRSXODWLRQ�DQG�QDWLRQDO�LQÀXHQFH�

:LWK�DOO�LWV�VWUHQJWKV��)DUJR�LV�ZHOO�SRVLWLRQHG�WR�ÀRXULVK�RYHU�WKH�FRPLQJ�GHFDGHV��7KH�
)DUJR�&RPSUHKHQVLYH�3ODQ�LV�DQ�LQYHVWPHQW�LQ�WKH�LGHD�WKDW�VPDUW�GHFLVLRQ�PDNLQJ�
DQG�FDUHIXO�SODQQLQJ�ZLOO�SRVLWLRQ�)DUJR�WR�OHYHUDJH�LWV�VWUHQJWKV�DQG�EHFRPH�DQ�HYHQ�
EHWWHU�FLW\��7KH�FRPSUHKHQVLYH�SODQ�EXLOGV�RQ�KXQGUHGV�RI�LGHDV�IURP�WKRXVDQGV�RI�
UHVLGHQWV�ZKR�JDYH�WKHLU�WLPH�WR�KHOS�LPDJLQH�KRZ�)DUJR�FRXOG�PD[LPL]H�WKH�LPSDFW�RI�
SROLFLHV��SURMHFWV��DQG�RWKHU�LQYHVWPHQWV�WKDW�ZLOO�DGYDQFH�)DUJR�LQWR�WKH�\HDU�������7KH�
FRPSUHKHQVLYH�SODQ�UHSUHVHQWV�WKH�FRPPXQLW\¶V�YLVLRQ�IRU�WKH�IXWXUH�RI�)DUJR�
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How to use tHIs Plan

7KH�FRPSUHKHQVLYH�SODQ�LV�WKH�&LW\�RI�)DUJR¶V�RI¿FLDO�SROLF\�IRU�WKH�IXWXUH�JURZWK�DQG�
GHYHORSPHQW�RI�WKH�FLW\���7KH�SODQ�ZDV�FUHDWHG�WKURXJK�D�SXEOLF�SURFHVV�WKDW�EURXJKW�
WRJHWKHU�UHVLGHQWV��EXVLQHVV�RZQHUV��DQG�SROLF\�PDNHUV�WR�UHDFK�FRQVHQVXV�RQ�D�YLVLRQ�
IRU�WKH�IXWXUH�RI�)DUJR���7KH�)DUJR�&RPSUHKHQVLYH�3ODQ�LV�D�GHPRFUDWLF�DQG�RSWLPLVWLF�
GRFXPHQW�WKH�UHSUHVHQWV�D�FRPPRQ�YLVLRQ�IRU�)DUJR¶V�FLWL]HQV���7KLV�SODQ�ZLOO�EH�D�
GHFLVLRQ�PDNLQJ�JXLGH�IRU�FLW\�VWDII�RQ�D�GD\�WR�GD\�EDVLV�DQG�GLUHFW�)DUJR¶V�WKH�ORQJ�
WHUP�SROLFLHV�

VIsIon, GuIdInG PrIncIPles, InItIatIVes, and catalysts
7KLV�GRFXPHQW�KDV�D�KLHUDUFK\�RI�RUJDQL]DWLRQ���7KH�YLVLRQ�LV�WKH�SODQ¶V�EURDGHVW�
OHYHO���$OO�RWKHU�HOHPHQWV�LQ�WKH�SODQ�DUH�GHVLJQHG�WR�DGYDQFH�WKH�YLVLRQ���7KH�JXLGLQJ�
SULQFLSOHV�HODERUDWH�RQ�WKH�YLVLRQ�DQG�UHSUHVHQW�WKH�FRPPXQLW\¶V�SULRULWLHV�IRU�GLIIHUHQW�
WRSLFV���7KH�LQLWLDWLYHV�GH¿QH�LQ�PRUH�GHWDLO�WKH�UHFRPPHQGDWLRQV�RI�WKH�FRPSUHKHQVLYH�
SODQ�ZLWKLQ�HDFK�WRSLF��7KH�FDWDO\VWV�VHFWLRQ�VWDQGV�VRPHZKDW�DSDUW�IURP�WKLV�KLHUDUFK\���
7KH�FDWDO\VWV�DUH�D�FROOHFWLRQ�RI�LGHDV�WR�DFFHOHUDWH�)DUJR¶V�JURZWK�DQG�GHYHORSPHQW�
ZKLOH�LPSURYLQJ�TXDOLW\�RI�OLIH���(DFK�FDWDO\VW�LV�DFFRPSOLVKHG�E\�D�VHW�RI�LQLWLDWLYHV�IURP�
GLIIHUHQW�FKDSWHUV���7KH�FDWDO\VWV�VHFWLRQ�VKRZV�KRZ�LQLWLDWLYHV�IURP�GLIIHUHQW�WRSLFV�DUH�
FRQQHFWHG�DQG�ZRUN�WRJHWKHU�WR�DGYDQFH�WKH�YLVLRQ���

ImPlementatIon workbook
7KH�LPSOHPHQWDWLRQ�ZRUNERRN�LV�D�IXQGDPHQWDO�FRPSOLPHQW�WR�WKH�SODQ�WKDW�ZLOO�
FRQWLQXH�WR�HYROYH�RYHU�WLPH���7KLV�ZLOO�QRW�EH�DGRSWHG�DV�SDUW�RI�WKH�SODQ�VR�WKDW�LW�FDQ�
UHPDLQ�D�OLYLQJ�GRFXPHQW�FDSDEOH�RI�ÀH[LQJ�DQG�JURZLQJ�DV�)DUJR�PRYHV�IRUZDUG�ZLWK�
SODQ�UHFRPPHQGDWLRQV���7KH�LPSOHPHQWDWLRQ�ZRUNERRN�ZLOO�FRQWDLQ�WKH�FRPSUHKHQVLYH�
OLVW�RI�VWUDWHJLHV��UHVRXUFHV��DQG�LQGLFDWRUV�WKDW�ZLOO�DOORZ�WKH�&LW\�WR�SULRULWL]H�HIIRUWV�DQG�
PDNH�VXUH�WKH\�DUH�RQ�D�SDWK�WRZDUG�DFFRPSOLVKLQJ�WKH�JRDOV�DQG�UHFRPPHQGDWLRQV�LQ�
WKH�FRPSUHKHQVLYH�SODQ��,W�PLJKW�EH�KHOSIXO�WR�WKLQN�RI�WKH�FRPSUHKHQVLYH�SODQ�DV�WKH�
GHVFULSWLRQ�RI�³ZKHUH�\RX�DUH�JRLQJ´�DQG�WKH�LPSOHPHQWDWLRQ�ZRUNERRN�DV�D�OLVW�RI�WKH�
³URXWHV�\RX�FRXOG�WDNH�´
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7KH�GDWD�DQG�DQDO\VLV�LQFRUSRUDWHG�LQWR�WKH�SODQ�
DOORZV�GHFLVLRQ�PDNHUV�WR�EDVH�SURJUDPPDWLF��
SROLF\��DQG�GHYHORSPHQW�GHFLVLRQV�LQ�IDFW�

establIsH a sound basIs In Fact For 
decIsIons6SHFL¿F�FRPPXQLW\�JRDOV�LQ�D�SODQ�DOORZ�ORFDO�

GHFLVLRQ�PDNHUV�WR�DOLJQ�DURXQG�D�FLW\ZLGH�YLVLRQ�
DQG�HQVXUH�WKDW�DOO�SURMHFWV�DUH�VXSSRUWHG�E\�WKH�
JUHDWHU�FRPPXQLW\�

coordInate local decIsIon makInG

7KH�SXEOLF�KDV�D�SULPDU\�UROH�LQ�FUHDWLQJ�WKLV�SODQ��
DQG�WKH\�ZLOO�EH�D�VWURQJ�FRQVWLWXHQF\�LQ�VHHLQJ�LW�
LPSOHPHQWHG���

buIld an InFormed constItuency

wHy Plan?

7KLV�SODQ�LQFRUSRUDWHV�PDQ\�GLIIHUHQW�YRLFHV�DQG�
D�YDULHW\�RI�LQWHUHVWV��HQVXULQJ�UHFRPPHQGDWLRQV�
DUH�ZHOO�URXQGHG�DQG�LQFOXVLYH���7KLV�DOORZV�WKH�
FRPPXQLW\�WR�DGYDQFH�LQ�D�ZD\�WKDW�LV�DSSHDOLQJ�
WR�HYHU\RQH�

InVolVe a broad array oF Interests 
In dIscussIon about tHe Future

$�FRPPXQLW\�LV�OLNH�DQ�RUJDQLVP�DQG�DOO�WKH�SDUWV�
PXVW�ZRUN�WRJHWKHU�LQ�RUGHU�WR�VXVWDLQ�WKH�FLW\¶V�
IXWXUH���$�SODQ�ZRUNV�WR�DOLJQ�&LW\�SURJUDPV��
SURMHFWV��DQG�JRYHUQPHQW�LQ�D�V\QHUJLVWLF�
UHODWLRQVKLS��

VIew tHe “bIG PIcture” 

1R�RQH�ZDQWV�WR�EXLOG�RQ�D�ORW�ZLWK�DQ�XQNQRZQ�
IXWXUH���(IIHFWLYH�SODQQLQJ�ZLOO�JLYH�LQGLYLGXDO��
FRPPHUFLDO��DQG�FRUSRUDWH�LQYHVWRUV�WKH�
FRQ¿GHQFH�WR�EXLOG�LQ�)DUJR�

GIVe GuIdance to landowners and 
deVeloPers
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keys to a successFul Plan 

true communIty VIsIon
7R�VXFFHVVIXOO\�GLUHFW�ORQJ�WHUP�JURZWK�DQG�GHYHORSPHQW�LQ�)DUJR��WKH�YLVLRQ�PXVW�FRPH�IURP�
WKH�FRPPXQLW\���7KH�KXQGUHGV�RI�UHVLGHQWV�ZKR�SDUWLFLSDWHG�LQ�PHHWLQJV�DQG�WKH�WKRXVDQGV�ZKR�
SDUWLFLSDWHG�RQOLQH�DUH�WKH�VRXUFH�IRU�WKH�LGHDV�WKDW�GLUHFW�WKH�)DUJR�&RPSUHKHQVLYH�3ODQ�

InteGrated decIsIon makInG
7KH�IXWXUH�RI�)DUJR�GHSHQGV�RQ�WKRXVDQGV�RI�RYHUODSSLQJ�GHFLVLRQV�IURP�ORFDO�JRYHUQPHQW��FLYLF�
RUJDQL]DWLRQV��WKH�SULYDWH�VHFWRU��DQG�RWKHUV���%\�LQWHJUDWLQJ�WKHVH�GHFLVLRQV��RSSRUWXQLWLHV�ZLOO�
HPHUJH�WR�FRRUGLQDWH�HIIRUWV�LQ�VXSSRUW�RI�D�FRPPRQ�YLVLRQ��7KLQNLQJ�DERXW�WKH�ORQJ�WHUP�DQG�
SRWHQWLDO�SDUWQHUV�ZKHQ�GHVLJQLQJ�SROLFLHV�DQG�SURMHFWV�PD[LPL]HV�WKH�LPSDFW�RI�WKHVH�GHFLVLRQV�

a strateGy For tHe Future
7KH�FRPSUHKHQVLYH�SODQ�LQFOXGHV�D�VWUDWHJLF�VHW�RI�UHFRPPHQGDWLRQV��7KHVH�UHFRPPHQGDWLRQV�
DUH�YLVLRQDU\��\HW�UHDOLVWLF��IDU�UHDFKLQJ��\HW�LPSOHPHQWDEOH���%\�WDNLQJ�LQWR�DFFRXQW�WKH�FRPPXQLW\¶V�
YLVLRQ��VWDNHKROGHU�SULRULWLHV��DQG�WKH�FDSDFLW\�RI�ORFDO�JRYHUQPHQW��WKH�)DUJR�&RPSUHKHQVLYH�3ODQ�
ZLOO�SURDFWLYHO\�DGYDQFH�)DUJR�WR�WKH�\HDU�������
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tHe Process

the Fargo comprehensive Plan followed a 
���PRQWK�WLPHOLQH���7KHUH�ZHUH�¿YH�SKDVHV�
to the planning process. 

'XULQJ�WKH�¿UVW�SKDVH, discovery��WKH�SODQQLQJ�WHDP�OLVWHQHG�WR�
WKH�SXEOLF��LQWHUYLHZHG�NH\�VWDNHKROGHUV��DQG�JDWKHUHG�WKH�H[LVWLQJ�
SODQQLQJ�GDWD���7KH�FRPPXQLW\�VKDUHG�WKHLU�YLVLRQ�IRU�WKH�IXWXUH�
RI�)DUJR�DQG�VXEPLWWHG�LGHDV�IRU�DFFRPSOLVKLQJ�WKDW�IXWXUH���7KLV�
YLVLRQ�ZDV�WKH�JXLGLQJ�IRUFH�IRU�WKH�IROORZLQJ�SODQQLQJ�SKDVHV���

,Q�WKH�DQDO\VLV�SKDVH��WKH�SODQQLQJ�WHDP�GHWHUPLQHG�WKH�ELJJHVW�
RSSRUWXQLWLHV�IRU�)DUJR¶V�IXWXUH���7KH�WHDP�DQDO\]HG�DOO�WKH�LGHDV�
DQG�GHWHUPLQHG�KRZ�WR�DFFRPSOLVK�WKHP�ZLWK�SROLF\�WRROV��SRWHQWLDO�
SURMHFWV��DQG�SDUWQHUVKLSV�

,Q�WKH planning�SKDVH��WKH�FRPPXQLW\�SULRULWL]HG�WKH�LGHDV��
SROLFLHV��DQG�SURMHFWV�EDVHG�RQ�WKH�SODQQLQJ�WHDP¶V�DQDO\VLV�ZRUN���
7KH�SODQQLQJ�WHDP�GHYHORSHG�WKH�LQLWLDWLYHV�DQG�H[SORUHG�KRZ�
LGHDV�EXLOG�RQ�HDFK�RWKHU�WR�DGYDQFH�WKH�YLVLRQ�

'XULQJ�WKH align SKDVH��WKH�SODQQLQJ�WHDP�VRXJKW�IXUWKHU�
FRQVHQVXV�DQG�PRPHQWXP�EHKLQG�WKH�SODQ���7KH�WHDP�GHWHUPLQHG�
UHVSRQVLEOH�RUJDQL]DWLRQV��FRVWV��DQG�D�WLPHOLQH�IRU�LPSOHPHQWLQJ�
WKH�SODQ�

7KH�&LW\�ZLOO�IRUPDOO\ adopt *R�������7KH�)DUJR�&RPSUHKHQVLYH�
3ODQ�GXULQJ�WKH�DGRSW�DQG�LPSOHPHQW�SKDVH���7KLV�PHDQV�WKH�
SODQ�ZLOO�EH�WKH�RI¿FLDO�&LW\�SROLF\�DQG�ZLOO�EH�D�GHFLVLRQ�PDNLQJ�
JXLGH�IRU�WKH�&LW\�&RPPLVVLRQ���,W�ZLOO�IRUP�D�EDVLV�IRU�IXQGLQJ�DQG�
EXLOGLQJ�SURMHFWV�E\�ERWK�WKH�&LW\�DQG�WKH�SULYDWH�VHFWRU�
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Introduction

Fargo is a growing, dynamic city.  the recommendations of this plan are 
based in an understanding of the following trends.

communIty ProFIle

aGInG PoPulatIon, IncreasInG dIVersIty
$V�)DUJR�JURZV��LWV�GHPRJUDSKLFV�DUH�FKDQJLQJ���)DUJR¶V�
SRSXODWLRQ�LV�EHFRPLQJ�ROGHU�DQG�PRUH�GLYHUVH���7KHVH�
GHPRJUDSKLF�FKDQJHV�ZLOO�LPSDFW�DUHDV�VXFK�DV�SUHIHUUHG�
KRXVLQJ�W\SHV��WUDQVSRUWDWLRQ�RSWLRQV��DQG�WKH�UROH�RI�
HGXFDWLRQ�LQ�WKH�FRPPXQLW\�
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PoPulatIon GrowtH
)DUJR�LV�JURZLQJ�TXLFNO\���,Q�WKH�SDVW���GHFDGHV�)DUJR�
KDV�JURZQ�IURP��������SHRSOH�LQ������WR���������LQ�
�������)DUJR�ZLOO�FRQWLQXH�WR�JURZ��DQG�LV�SURMHFWHG�WR�
UHDFK���������SHRSOH�E\��������$GGLQJ�QHDUO\��������
SHRSOH�WR�)DUJR�ZKLOH�LQFUHDVLQJ�WKH�TXDOLW\�RI�OLIH�IRU�
H[LVWLQJ�DQG�IXWXUH�UHVLGHQWV�ZLOO�UHTXLUH�FDUHIXO�SODQQLQJ�
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2.9%
)DUJR¶V�XQHPSOR\PHQW�UDWH�

LQ�1RY������

dIVerse economy
)DUJR�KDV�D�GLYHUVH�HFRQRP\�WKDW�KDV�EHHQ�UHPDUNDEO\�UHVLOLHQW�GXULQJ�
WKH�HFRQRPLF�GRZQWXUQ���7KH�FLW\¶V�XQHPSOR\PHQW�UDWH�QHYHU�URVH�DERYH�
�����$V�RI�1RYHPEHU�������WKH�XQHPSOR\PHQW�UDWH�LQ�WKH�&LW\�RI�)DUJR�
ZDV�������FRPSDUHG�ZLWK������QDWLRQDOO\���7KH�HFRQRPLF�VWUHQJWK�RI�
)DUJR�DQG�WKLV�UHJLRQ�FRQWULEXWHV�WR�LWV�UDSLG�JURZWK��

� ����� ����� ����� ����� ������ ������ ������ ������ ������ ������

)DUP�HPSOR\PHQW

Utilities

&RQVWUXFWLRQ

0DQXIDFWXULQJ

Wholesale trade

retail trade

,QIRUPDWLRQ

)LQDQFH�DQG�LQVXUDQFH

real estate and rental and leasing

3URIHVVLRQDO��VFLHQWLI LF��DQG�WHFKQLFDO�VHUYLFHV

0DQDJHPHQW�RI �FRPSDQLHV�DQG�HQWHUSULVHV

$GPLQLVWUDWLYH�DQG�ZDVWH�PDQDJHPHQW�VHUYLFHV

(GXFDWLRQDO�VHUYLFHV

+HDOWK�FDUH�DQG�VRFLDO�DVVLVWDQFH

$UWV��HQWHUWDLQPHQW��DQG�UHFUHDWLRQ

$FFRPPRGDWLRQ�DQG�IRRG�VHUYLFHV

2WKHU�VHUYLFHV��H[FHSW�SXEOLF�DGPLQLVWUDWLRQ

)HGHUDO��FLYLOLDQ

0LOLWDU\

6WDWH�JRYHUQPHQW

/RFDO�JRYHUQPHQW

(03/2<0(17�%<�,1'8675<��)$5*2�0(75232/,7$1�$5($�������


�([FOXGHV��IRUHVWU\��¿VKLQJ��DQG�UHODWHG�DFWLYLWLHV��0LQLQJ��DQG�7UDQVSRUWDWLRQ�DQG�ZDUHKRXVLQJ�GXH�WR�FRQ¿GHQWLDO�LQIRUPDWLRQ�
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