
Community Dialogue    

May 6, 7, 8, 2014 



The Facilities Master Plan 

u  Facilities Master Plan ties 
Facilities to Strategic Plan & 
Student Assignment Plan 
■  Condition Assessments 
■  Enrollment vs. Capacity 
■  Cost to correct deficiencies & 

provide Equitable Facilities 
■  District-wide Planning 

Parameters 



Conditions Assessment 
Completed by RDG Planning & Design 
u  Identified $650M in Facility Needs 
u  Excluding New Construction and Additions 
u  Major Areas of Consideration 
■  Site Paving Fencing, Playgrounds, Parking, and Lighting  
■  Roofs, Walls, Windows, and Doors 
■  Interior Finishes (Ceilings, Walls, Carpeting, Lockers) 
■  Interior Spaces (Classrooms, Libraries, Gyms, Kitchens) 
■  Heating and Air Conditioning 
■  Electrical Supply and Lighting 
■  Technology Cabling and Wireless Access 
■  Safety and Security 
■  Other (ADA, Environmental) 



OPS Enrollment 



Current Elementary  
School Use (% Utilization) 
u  Green is within optimum Capacity 

u  Blue is Under Capacity 

u  Red is Over Capacity 



Current Middle  
School Use (% Utilization) 

u  Green is within optimum 
Capacity 

u  Blue is Under Capacity 

u  Red is Over Capacity 



Current High  
School Use (% Utilization) 

u  Green is within optimum 
Capacity 

u  Blue is Under Capacity 

u  Red is Over Capacity 



Projected Early Childhood  
Education Needs 

u  Green is 2 ECE Classrooms 

u  Yellow is 2-4 ECE Classrooms 

u  Purple is 4-6 ECE Classrooms 



District-wide Planning Parameters and Considerations 

u  Planning Horizon 2017/18 plus 4 years 

u  All schools safe and secure 

u  Early childhood education (ECE) for all students 

u  6-8 Middle School configuration (EC-5) 

u  Career and Technical Education (CTE) 

u  Neighborhood schools with choice 

u  Home Attendance Area (EC – 12th Grade) 

u  Choice within the district and OPTION outside the district 

u  Building and Site Constraints (size, levels, stories, parking, access) 



 Facility Options Development 
u  Gathered Data 
■ Condition- Physical & Adequacy
■ Enrollment & Capacity
■ Academic Programs ( magnet, ECE, focus)
■ Attendance Boundaries

u  Identified Facility Options 
■ All Viable Options
■ Tested against current, projected and home attendance

areas 
■ Considered prior renovations

u  Determined Actions Required to Implement 
■ Capital Improvements
■ Renovations
■ Additions
■ New Schools
■ Combine/Repurpose
■ Replacements



The Past the Future – Next Steps 

u  Facilities Study (Conditions Assessment) 
Presented to Board January 22, 2014 

u  Strategic Plan approved April 25, 2014 

u  Facilities Master Plan: 
■ Facility Assessment Validation (March 2014)
■ Facility Options Planning (March-April 2014)
■ Community Dialogues (May 2014)
■ Board Workshop (June 2014)
■ Implementation Planning (July-October 2014)



The Community Dialogue 
u  Three Dialogues by Planning Area 

u  Organized by High School Feeder 
■  Area A - Bryan & South 
■  Area B - Benson, Central, & North 

■  Area C - Burke & Northwest 

u  Valuable Insight on  
Community Preferences 

u  Guide Recommendations to be 
Approved by the Board 



Tonight’s Objective 

u  Each Table has a Facilitator 
■  Introduce Yourselves (5 Minutes) 
■  Complete the Registration Form 

u  Individually Read Options and Complete the Individual Questionnaire 
(10 Minutes) 

u  As a Group, Review Options and Complete the Group Questionnaire  
■  (1 Hour – Facilitator will budget your time) 
■  15 Minute Check Points 

u  Facilitators Report Summary Results (Last 15 Minutes) 



Tools at Your Table 
u  Registration Form 

u  Options Sheets 
■  Area Schools 
■  Sub Areas 
■  2 to 3 Options   

u  Definitions 

u  Comment Pads 

u  Questionnaire 
■  Individual 
■  Group 

u  Planning Parameters 



Find The Option Sheets 



 How to Read the Options Sheet 

u  Basic School Information 
■  Grade Configuration 
■  Age of School 
■  Area in Square Feet 
■  Site Area 
■  Number of Temporaries 
■  Facility Condition Cost and Index 

u  Capacity Information 
■  Enrollment without and with PK 
■  Permanent Capacity and Utilization 
■  Projected Enrollment and Utilization 
■  Projected Early Childhood Students 



Facility Options Description 
and Map 
u  Planning Area Summary 
u  Descriptions of Options 
u  Two to Three Options by Sub Area 
u  Option can Affect other Sub Areas 
u  Chart of the Options 
■  Proposed Grade Configuration 
■  Action Type for Each School 
■  Future Capacity 
■  Future Enrollment 
■  Preliminary Cost Estimate 

•  These estimates are preliminary and will change 
once the options is tested and all impacts are 
known 



Ready,  Set, …..GO! 

Summary of Tonight’s Objectives 

u  Each Table has a Facilitator 
■  Introduce Yourselves (5 Minutes) 
■  Complete the Registration Form 

u  Individually Read Options and Complete the  
Individual Questionnaire (10 Minutes) 
■  Area A Questionnaire and Options Packages Accessible Online Through May 

11th. (Visit OPS Home Page for Web Link @ www.ops.org) 

u  As a Group, Review Options and Complete the  
Group Questionnaire  
■  (1 Hour – Facilitator will budget your time) 
■  15 Minute Check Points 

u  Facilitators Report Summary Results (Last 15 Minutes) 




