
How are the City and its partners responding?

Government Performance
Why it’s important
Tacoma’s municipal government is responsible 
for effective and economical delivery of service 
to its citizens.

Key Facts

City government is 9% smaller today than it was four 
years ago.

City employees

Advisors Voter engagement

23 Committees, Boards, and Commissions advise City 
Council and City staff.

Projected expenses are rising faster than revenues.

Over the past 10 years, the number of registered voters 
casting ballots has gone down in Pierce County.

Topics
• Efficiency

• Public participation

• Fiscal responsibility

• Transparency

• Technology

• Partnerships

(City Manager’s Office & Office 
of Budget and Management) 
Strengthening its web presence 
to allow greater access to 
information and services

(City Council) Developing a 
Community and Organizational 
Equity and Empowerment Initiative 
to engage the community and 
build internal capacity for equity 
and empowerment

Launching Tacoma 2025, the 
Citywide Strategic Plan to identify 
a shared vision for Tacoma and to 
guide future resource allocation 
and budget decisions
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