
Want to make a difference? 
For more information about this program or how you can become a volunteer, 

contact Andrew Sargent at 301-739-8577 x 822 or email asargent@hagerstownmd.org
hagerstownmainstreet.com

Be a part of the progress and momentum that’s happening in downtown Hagerstown! Our city is now 
a Main Street Maryland community. Through the Main Street program, everyone works together - and 

everyone has a unique purpose. See where you fi t in… There are fi ve committees for volunteers:

DESIGN
Think of what our community looks like to those who are driving by or walking through the 
downtown… What assets do we need to preserve and continue to develop? What might we want 
to consider changing to make Hagerstown more desirable for development in our long-term future? 
Design committee members play a role in fi nding the best answers to these questions.

ORGANIZATION
We’re all working for the same cause, and it’s the Organization committee that orchestrates all the 
players to most effi ciently and effectively reach our goals. These volunteers build cooperation and 
consensus among everyone who wants to make our city an even greater place.

PROMOTION
You already know what makes Hagerstown awesome - so you fi nd creative and unique ways of 
sharing it with visitors, investors, new businesses and even the locals. The Promotion committee also 
facilitates events to attract tourists and day-trippers while building community pride.

ECONOMIC RESTRUCTURING
This committee fosters opportunities for development and addresses challenges caused by changes 
in the economy and competition from other areas. The work of the Economic Restructuring members 
helps recruit new businesses and grow existing businesses in the city.

CLEAN, SAFE, AND GREEN
You don’t have to be a “tree hugger”, but you want a more sustainable future for our community. 
The committee forms “green teams” to beautify our downtown and promote eco-friendly, 
sustainable practices like implementing a commercial recycling program, expanding pocket parks 
and promoting energy-effi cient building improvements.


