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For more information: 
project website: la2b.org | online town hall:  ideas.la2b.org 

staff contact | My La: my.la@lacity.org 

Programs – MANAGEMENT  
Programs in this category identify key partners for transportation management within 

the City and throughout the region. Transportation Management Organizations 

TMO/TMA, employers, and City agencies are key partners tasked to reduce vehicle 

trips, strengthen partnerships between organizations, and strategize/provide alternative 

modes of travel to/from/during work.  

 

Off-Peak Deliveries. Identify and Implement incentives to encourage off-peak hour delivery 

operations. Identify and Implement incentives to encourage goods deliveries during off-peak 

hours. 

 

Reduced Fleet Use. Instruct departments to establish protocols to facilitate the use of transit for 

short trips (< 5 miles during work hours when the employee does not need to transport materials).  

 

Charging Stations. Facilitate the installation of alternative energy and/or electric re-charging 

stations in on- and off-street City-owned parking facilities.  

 

Air Quality Management District (AQMD) Regulation XV (15). Continue to require eligible 

projects to provide work-trip reduction plans and parking cash-out programs.  

 

Commuter Financial Incentives. Promote the use of commuter financial incentives such as 

parking cash-out or transit and rideshare benefits by the private and public sectors. 

 

Transportation Management Organizations (TMO). Continue to work with businesses and 

future development projects to establish geographically and/or industrially based Transportation 

Management Organizations throughout the City.  

 

Street and Transportation Projects Oversight Committee (STPOC). Continue to utilize the 

STPOC, as necessary, to prioritize the completion of funding ready projects.  

 

Regional Cooperation. Work cooperatively with adjoining jurisdictions and agencies to 

coordinate bicycle planning and implementation activities to ensure regional connectivity. 

 

Partnerships. Strengthen partnerships between the City and the goods movement industry to 

identify, develop, and implement strategies to support the distribution of goods.  

 

Bikeways Project Status Meetings. Continue to host monthly meetings with various design 

staff on ongoing progress of bikeway projects. 
 

Annual Bicycle Plan Implementation Report. Develop and submit annual report detailing the 

progress of the Bicycle Plan implementation. 

 


