AWARENESS

DECEMBER, 2021

« DATA COLLECTION

AND BASEMAP

PARK BOUNDARY
AND EASEMENTS

GISTREE
INVENTORY

GISTOPO

FLOODPLAIN
ELEVATION

AERIAL PHOTO

FIELD INVENTORY
OF EXISTING
STRUCTURES AND
AMENITIES

JANUARY, 2022

ANALYSIS MAPS
CIRCULATION

SPACES AND
RELATIONSHIPS

NATURAL / MAN-MADE
FEATURES

CULTURAL / HISTORICAL
ELEMENTS

ACCESS AND SAFETY ISSUES
PROGRAMMING AND USE

COMMUNITY ARTS RELATED
FACILITIES ASSESSMENT

DRAFT GOALS AND
OBJECTIVES

KICKOFF WITH CITIZENS
ADVISORY COMMITTEE

January 18, 2022

DEPLOY VIRTUAL
ENGAGEMENT PLATFORM

INPUT

FEBRUARY, 2022

2-DAY DESIGN
WORKSHOP

ebruary 16-17, 202

PUBLIC INPUT
MEETING #1

MASTER PLAN
PRIORITIES

BEGIN DRAFT
MASTER PLAN

UPDATE AND
MONITOR PUBLIC
ENGAGEMENT
PLATFORM

MARCH, 2022

* PARK MASTER PLAN
CONCEPTS AND
PROGRAMMING

UPDATE AND
MONITOR PUBLIC
ENGCAGEMENT
PLATFORM

CONCEPTS

APRIL, 2022

PARK RELATIONSHIP
DIACRAMS

CITIZENS ADVISORY
COMMITTEE MEETING
April 21, 2022
PUBLIC INPUT
MEETING #2

April 26, 2022

COMMUNITY
SURVEYS ON
RELATIONSHIP
DIACRAMS

OWNERSHIP

MAY, 2022

COMMUNITY SURVEY
RESULTS

DETERMINE FINAL
MASTER PLAN
RECOMMENDATIONS

PHASING AND
IMPLEMENTATION
STRATEGIES

JUNE, 2022

*  FINAL MASTER PLAN
RECOMMENDATIONS

CITIZENS ADVISORY
COMMITTEE MEETING

PARK BOARD
PRESENTATION

June 14, 2022

*»  PROJECT CLOSEOUT
AND NEXT STEPS



